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“Our vision is for a fairer 
and more inclusive Salford 
where everyone is able to 
reach their full potential 
and live prosperous and 
fulfilling lives free from 
poverty and inequality”
Salford City Mayor and 
Salford Youth Mayor
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Message from  
Salford’s City Mayor

snapshot
KEYhighlights

2018-19It is now two years since Salford’s 
Tackling Poverty Strategy was published. 

In this time much has been achieved to deliver better 
outcomes for our most vulnerable residents, and this 
was recognised nationally in June 2018 at the Municipal 
Journal Awards.

Although it was pleasing 
to see our leadership 
recognised in this way, we 
cannot afford to become 
complacent. Indeed we 
must be mindful that 
our vision for a fairer 
and more inclusive 
Salford is becoming even 
more challenging. 

Last year a number of 
damning reports from the 
United Nations, Joseph 
Rowntree Foundation 
and End Child Poverty 
found that poverty in 
the United Kingdom is 
getting worse – despite 
repeated denials from the 
government about the 
impact of austerity on the 
country’s poorest people.

Philip Alston, the UN’s 
special rapporteur on 
extreme poverty and human 
rights, in particular, stated 
that levels of child poverty 
were “not just a disgrace, 
but a social calamity and an 
economic disaster”, even 
though the UK is the world’s 
fifth largest economy.

In Salford, while our work to 
tackle poverty is a cushion 
against some of the worst 
effects of deprivation, 
we know that the roll 
out of Universal Credit in 
the city is pushing even 
more people into poverty 
and destitution. Salford 
Citizens Advice is already 
reporting a huge 114% 
increase in the number 

of people experiencing 
problems with the benefit 
and this is likely to rise. 

In addition, the financial 
challenge facing the city 
council continues to be 
significant. This year, 
a further £13 million 
reduction in budget is 
needed, bringing total 
government funding cuts 
since 2010 to a staggering 
£211 million – equivalent to 
£58,000 every single day.

But despite these huge 
challenges, we will 
continue to be both 
resolute and resourceful 
in our work to mitigate the 
damage that poverty can 
do and continue to build 
the evidence base to make 
the case to government 
for a desperately needed 
change of direction.

Salford City Mayor 
Paul Dennett

3% 

Increase 
in Salford 
Credit Union 
membership 

now over 

4,000 
members

13%

of council procurement 
spend (£96.6 million) 

is with Salford 
based suppliers 
up 3% from last year

59%
reduction in the 
number of rough 
sleepers in Salford 

47%

£4.8

28
accredited real Living 
Wage employers are 
now based in Salford  
lifting the pay of 
1,393 employees

272 more affordable 
homes delivered

one of the best rates in 
Greater Manchester

£9.44
is the new hourly 
minimum wage for  
council employees 
(from 1 April) - higher 
than the Living Wage 
Foundation rate of £9 hour

2,600
people have used 
the city’s new 
BetterOff Salford 
website 

19% increase 
from last year

120
Salford employers 
signed up to the 
city’s Employment 
Standards Charter

in missing social 
security entitlements 
secured for 3,283 
Salford people  
through free welfare 
rights and debt advice.

million
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In the last  
12 months we have:

Poverty proofing

• Introduced a new automatic claim 
for Council Tax Reduction (CTR) 
for eligible households claiming 
Universal Credit or a legacy benefit. 
This means people are no longer 
required to make a separate claim 
and will help to improve take-up 
for low income households.

• Published a new Salford guide 
to Universal Credit to provide 
residents moving over to the 
benefit with easy to understand 
information including details of 
support that is available locally. 
The guide has been distributed and 
promoted widely across Salford and 
feedback received from residents 
has been hugely positive.

• Exempted a further 21 young 
care leavers aged 18-21 from 
paying council tax - bringing the 
total number supported to 74. 

• Retained the Council Tax Reduction 
Scheme at its current level for the 
fourth consecutive year– helping 
25,276 people on low incomes 
pay their council tax bills, many of 
them pensioners and families.

• Been recognised as one of the best 
local authorities in England for the 
fair way council tax is collected. 
The council’s Debt Advice Service 
and Council Tax Team are working 
closely with Salford Citizens 
Advice to improve debt collection 
practices, and the work has been 
recognised by the Money Advice 
Service as national best practice.

Supporting people who are 
struggling in poverty nowONE.

Priority
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Reducing the cost of essential living 

• Introduced a new low cost funeral 
service for Salford residents to 
help reduce the costs of arranging 
a funeral in the city. Based on the 
national average, residents who 
have used the service have saved 
around £1,458 per funeral (39%). 

• Launched the city’s new Fair Funeral 
campaign and website in partnership 
with Salford Citizens Advice, Age 
UK, and Salford Credit Union. Under 
the scheme, local funeral directors 
have signed a Fair Funeral Pledge 
to ensure local people can easily 
find the most affordable funeral 
options that are within their means.

• Received more than 5,000 donated 
Christmas gifts from kind hearted 
Salford people as part of the Santa 
Appeal launched by the city’s 
refuse collectors. The gifts, with 
an estimated value of £25,000, 
were shared directly with local 
charities and families for children 
who might otherwise go without.

• Provided more than 500 children 
with free or low cost holiday activities 
and healthy food over the summer 
holidays in partnership with The Life 
Centre, Salford Community Leisure 
and Bridgewater Youth Centre.

• Supported 331 households to reduce 
their energy costs through the city’s 
Warm Salford scheme. This included 
the installation of replacement 
boilers, first time central heating 
or new heating controls. 343 
expensive pre-payment meters 
were also removed, saving around 
£180 annually on energy bills. 

Improving access to welfare rights and debt advice

• Provided 3,283 Salford people with 
specialist free help and advice 
through the council’s Welfare Rights 
and Debt Advice Service; helping to 
secure nearly £5 million in missing 
social security entitlements.

• Supported 20,934 people with 
free and independent debt 
advice through Salford Citizens 
Advice – up 6% since last year. 

• Launched the new BetterOff Salford 
website that allows residents to 
run quick and simple checks to see 
which benefits they are entitled to 
and submit a claim online. Since 
its launch in July, more than 2,600 
users have visited the site to find 
information, apply for benefits 
and even search for work.

• Provided 1,217 people with face-
to-face help with money issues 
and information about a range of 
services at the BetterOff Coffee 
and Chat drop-in sessions at the 
city’s Gateways Centres. The Health 
Improvement Service bus also visited 
a number of community locations 
across the city to provide further 
targeted help to nearly 500 people.

• Trained a further 350 front line 
workers and volunteers in the 
city on a wide range of complex 
social security and debt issues 
including Universal Credit.
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Protecting the safety net 

• Continued to invest in Salford’s 
local welfare assistance scheme 
(Salford Assist), which helped 1,717 
vulnerable people in crisis access 
short term emergency help such 
as paying for food, electricity, gas 
and furniture in the six months to 
September 2018. Research from 
Greater Manchester Poverty Action 
also highlighted that Salford was 
only a handful of areas to have 
significantly increased its budget over 
the last three years (by 49%), while 
many other councils are cutting back.

• Provided an extra £4,000 funding 
boost for 17 local charities so they 
could continue to provide vital help 
and support to people in need over 
the Christmas period. This included 
groups working with homeless 
people, armed forces veterans and 
women fleeing domestic abuse.

• Joined forces with Aldi to tackle 
period poverty in the city. The 
supermarket chain donated around 
£2,500 worth of sanitary pads, 
tampons (and nappies) to the city’s 
food crisis services to help women on 
low incomes and families in need. 

• Successfully secured over £99,000 
of national funding to provide safe 
space accommodation for women 
and men fleeing domestic abuse. 
The funding will go towards providing 
nine accommodation places, along 
with support from experienced 
and qualified staff to help victims 
secure long term, safe housing.

• Supported the work of the Salford 
Food Share Network to develop 
a more sustainable approach 
to food poverty. This included: 
opening the city’s seventh food 
bank to ensure families in need 
have access to emergency food in 
every area, along with the opening 
of the city’s fifth food club.

BetterOff Salford 
In July 2018, a new website 
designed to make Salford residents 
better off was launched.

Many people in Salford aren’t 
claiming benefits they are entitled 
to and are struggling to make ends 
meet as a result. BetterOff Salford 
allows people to run quick and 
simple checks to see which benefits 
they are entitled to, submit a claim 
online or even make an appeal. 

The site also brings together job 
adverts from several major online 
platforms into one place so people 
can apply directly and log their job 
search activities quickly and easily.

Since its launch, more than 2,600 
people have already used the 
site to find information, apply for 
benefits or search for work. 

But for those residents who prefer 
face to face support, the council and 
partners have also set up BetterOff 
Coffee and Chat sessions in the city’s 
Gateways Centres, where residents 
can come and chat in confidence 
with a friendly advisor if they’re 
struggling with money. Whether 
they have questions about Universal 
Credit, where to turn in a financial 
emergency, or how to make their 
money go further, help is at hand. 

Since the sessions started last 
year, 1,217 residents have been 
supported on a wide range of 
issues from benefits and debt to 
housing, health and wellbeing. 

case study

To find out more visit:  
www.salford.gov.uk/advice-and-support/betteroff-in-salford 
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In the last  
12 months we have:

Creating decent jobs with decent pay

• Became the first Local Authority in 
the North West to reach a collective 
agreement with the trade unions 
to fully implement the changes 
to pay required as a result of 
the national agreement. From 1 
April, those on starting salaries 
of just over £19,000 will receive a 
2% increase, and the minimum 
rate for all employees (other than 
apprentices) will rise to £9.44 per 
hour - higher than the Foundation 
Real Living Wage of £9 per hour.

• Welcomed two more Salford 
based organisations as accredited 
Living Wage Employers (Salford 
Community Leisure and Salford 
Primary Care Together) – bringing 
the total to 28 and lifting the pay 
of 1,393 people. Salford CVS was 
also awarded Living Wage Friendly 
Funder status by the Living Wage 
Foundation in November 2018.

• Refreshed the city’s Charter for 
Employment Standards which now 
boasts 120 supporters; each of whom 
are have made a commitment to 
improve pay and raise employment 
standards for employees and 
businesses across the city.

Preventing people from falling  
into poverty in the first placeTWO.

Priority
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Supporting more 
people into work 

• Supported 926 adults furthest from 
the labour market to improve their 
skills and move into sustainable 
long term employment.

• Supported a further 317 Salford 
residents through the Greater 
Manchester Work and Health 
Programme – of which 76 
have moved into sustainable 
paid employment. 

• Supported the commissioning of a 
new Greater Manchester Working 
Well (Early Help) programme that 
will support in the region of 1,260 
Salford residents who are at risk 
of falling out of the labour market 
because of ill health or who are 
unemployed because of a health 
issue, over the next three years.  

• Provided 3,891 young people 
and adults with specialist career 
information, advice and guidance.

• Supported 650 young people aged 
16 to 24 years to progress into 
education, employment or training.

• Supported 2,438 digitally excluded 
residents to improve their digital 
skills and get online through 
the city’s successful Digital You 
programme in partnership with 
Good Things Foundation.

Increasing access to affordable 
credit and savings

• Continued to grow the membership 
of Salford Credit Union which now 
boasts more than 4,000 members 
– an increase of 13% in the 12 
months to September 2018. 

• Helped an additional 1,600 local 
people access affordable credit 
through the Credit Union - saving 
residents at least £1 million in 
potential high interest charges and 
keeping more money in their pocket. 

• Launched a new campaign during 
Credit Union Awareness Week 
(in October) to help borrowers 
escape high cost debt and find a 
better way to borrow and save. 
#YoureBetterOffWithUs saw Salford 
Credit Union join forces with other 
credit unions to urge borrowers 
to leave behind expensive credit 
cards, doorstep and pay day loans, 
and high interest retailers. 

Supporting people to stay in their  
homes and preventing rough sleeping

• Prevented or relieved the 
homelessness of 525 households 
by helping them stay in their homes 
or finding new accommodation 
from April to December 2018 
and accepted a statutory duty to 
rehouse a further 185 households

• Successfully moved on from 
temporary accommodation 
196 households into settled 
accommodation.

• Seen a reduction in the number of 
people sleeping rough on the streets 
from 49 in November 2017 to 26 in 
November 2018, a decrease of 47%.

• Secured £308,000 funding from 
the government’s Rough Sleeping 
Initiative to help further reduce rough 
sleeping in Salford. This money has 
gone towards providing eight new 
emergency beds, 20 self-contained 
homes where people can stay 
until long-term accommodation 
is found, and the recruitment 
of four new outreach officers. A 
further £369,000 has also been 
provisionally allocated for 2019/20.

• Supported the launch of Greater 
Manchester’s ‘A Bed Every Night’ 
initiative from November 2018. As of 
January 2019, 221 people from across 
GM were offered emergency winter 
accommodation. 80 are currently in 
accommodation and 68 accepted the 
initial placement but later moved on. 
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Improving health 
and wellbeing 

• Continued to deliver Salford’s 
Locality Plan to improve the health 
and wellbeing of local people. This 
included the launch of the ‘Swap 
to Stop’ e-cigarettes initiative to 
provide smokers who want to quit 
with a free ‘e-cig’ and refills, along 
with stop smoking advice. Between 
January and March 2018, 1,022 
smokers accessed support and 
from the 600 people followed up 
after 4 weeks, a significant 62% 
had quit smoking altogether.

• Approved new lung check pathways 
and rapid diagnostics services for 
Salford residents in high risk groups 
to help increase early detection of 
cancer and improve survival rates 

• Supported 501 older people in 
Salford to use technology to 
manage their health and social 
care needs and reduce social 
isolation through the city’s Tech and 
Tea programme delivered by the 
Salford Third Sector Consortium.

Delivering affordable housing 

• Delivered a forecasted 272 more 
affordable homes in the city, 
including a mixture of social rent, 
affordable rent and affordable 
home ownership - one of the best 
rates in Greater Manchester. 

• Approved plans to invest £8.4 million 
over the next five years to deliver an 
initial 67 affordable homes through 
the council’s own housing company, 
Dérive. The first homes are expected 
to be completed in early April 2019. 

• Secured £3.2 million in Section 
106 contributions from developers 
(in 2017/18) which are designed 
to mitigate the impact of their 
development. Along with local 
area improvements, the money 
has also helped to provide another 
16 new, affordable homes, 
bringing the total of S106 funded 
affordable homes delivered or 
planned across the city to 126.

Salford Credit Union 
Following the council’s decision 
to invest in Salford Credit Union in 
2017, the community lender has 
enjoyed some strong success. Its 
latest financial year end results 
(in the year to September 2018) 
shows membership has continued 
to increase with an additional 
845 people joining - bringing 
total membership to 4,166. 

The credit union has also been able 
to offer a greater range of affordable 
loans to a further 117 people in 
the city, with a total of 1,619 loans 
now approved. Credit union loans 
not only save local people money, 
they also provide vital support to 
potentially vulnerable people, who 
otherwise might have been forced 
to borrow from unaffordable pay 
day lenders or loan sharks.

All loans are checked to ensure they 
are affordable and interest rates are 
capped by the government, meaning 
70% of loans are £500 or less and 
typically save people over £300.

It is estimated that the credit unions 
total lending activities have saved 
residents between £1-£2 million 
in interest - keeping more money 
in local people’s pocket and the 
local economy. In addition, all 
credit union borrowers save while 
repaying their loans, helping to also 
build their financial resilience.

case study

To find out more visit: www.salfordcreditunion.com
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In the last  
12 months we have:

Creating the evidence 
base for action

• Launched the second research 
report of the Salford Anti-Poverty 
Taskforce. ‘Hidden Young People in 
Salford’ explores why some of the 
city’s young people who are not in 
employment, education or training 
are turning their backs on the benefit 
system; either because of the stigma 
associated with claiming benefits, 
or negative experiences of being 
sanctioned. The report makes some 
important recommendations for 
national and regional policymakers 
which have formed the basis of a 
new strategy to tackle the issue. 

Influencing the government and 
getting a better deal for SalfordThree.

Priority

Tackling Sanitary Poverty 

• Continued our work to raise 
awareness of sanitary poverty by 
teaming up with the Salford Red Box 
Project, a community based initiative 
that supports young girls by providing 
free sanitary products to local 
schools. In the last year, red boxes 
have been distributed to 55 schools, 
colleges and youth centres across 
the city with more planned in 2019.
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Save Salford  
Nurseries campaign 

• Joined together with parents, carers, 
nursery workers and trade unions 
to campaign for a fairer funding 
deal for Salford’s five outstanding 
day nurseries. The ‘Fight for the 
Five’ campaign took its fight directly 
to Parliament in April 2018 in an 
attempt to change government 
policy on early years funding and 
ensure the long-term future of the 
nurseries. The requirement that 95% 
of the Early Years Direct Schools 
Grant (DSG) be ‘pass-ported’ to the 
Private Voluntary Independent (PVI) 
sector leaves too little resource in 
the budget to finance the nurseries. 
In addition, the commitment for 30 
hours free childcare for working 
parents has put a huge burden on 
our PVI Early Years sector in Salford.

Salford’s hidden 
young people 
There is growing concern 
about so-called ‘hidden young 
people’ – those who are neither 
in employment, education or 
training (NEET), nor claiming the 
benefits they are entitled to. 

There are an estimated 2,000 
‘hidden young people’ in Salford 
and over the past year, the 
Salford Anti-Poverty Taskforce 
has carried out research to better 
understand why they are turning 
their backs on the benefit system.

By listening to their experiences the 
research has uncovered a range of 
reasons why so many young people 
are shunning the benefits system; 
ranging from a widespread lack of 
knowledge about entitlements to 
the perceived stigma associated 
with the Jobcentre. In the words 
of one young person. “If someone 
said to me, ‘Where do you get 
your money from?’ I think I’d be a 
bit embarrassed to tell them.”

For others, an increasingly 
‘conditional’ welfare system, 
combined with poor experiences 
of the Jobcentre, also made them 
reluctant to engage with the 
benefits system. As one stakeholder 
explained: “Whether or not young 
people need or want to claim 
benefits, not engaging with the 
social security system excludes 
them from mainstream support 
and service provision they need’

The research has received 
widespread national and regional 
attention for shining a light on an area 
often neglected by policy makers. And 
its recommendations have formed 
the basis of a new strategy that aims 
to reduce the number of NEETs in 
Salford over the next two years. 

case study

The full report can be accessed at:  
www.salford.gov.uk/your-council/city-mayor/tackling-poverty-in-salford
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Looking ahead to the coming year, we will continue 
to work with partners and communities to develop 
new ideas to support people living in poverty. Key 
areas of work planned for 2019/2020 include: 

• A campaign to tackle the growing 
issue of pensioner poverty, 
particularly among Black, Asian and 
Minority Ethnic (BAME) older people 
in Salford. It is estimated that take 
up of pensioner credit is as low as 
10%, so a project will be launched 
to improve take up that has the 
potential to bring in an additional 
£2 million to older residents. 

• The Salford Anti-Poverty Taskforce’s 
third research project that will provide 
an in-depth look into the impact of 
Universal Credit since its roll out 
in Salford from September 2018.

• Exploring ways of providing cheaper 
alternatives to high street rent-to-
own providers for everyday items 
such as furniture and white goods.   

• Improving the employability of 
vulnerable groups including 
young people not in education, 
employment or training, ex-
offenders and homeless people. 

• The development of an extended 
programme of free school holiday 
clubs for children receiving free 
school meals in Salford. A grant 
funding application has been made 
to the Department of Education 
to support this project and if 
successful, would help deliver a 
wider programme of school holiday 
activities and healthy meals for low 
income families across Salford. 

• Establishing a second Salford Poverty 
Truth Commission to continue to 
listen to the lived experiences of 
people living in poverty and explore 
new solutions together. The work 
will be led by Community Pride and 
Community Jelly and Ice Cream.

• The development a new agreement 
with Salford’s registered social 
housing providers to ensure tenants 
who are at risk of eviction due to 
rent arrears are supported with 
early help and improved information 
about the support available to them.

year Three.
plans for
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